Lesson II
Communicating Like a Leader
Goal: To introduce students to ways they might identify a leader...
Objective: Students will be able to:
1. Identify communication as a leadership quality.
2. Identify different types of communication and which type works best for each student.
Time: 1 hour
Materials: Kitchen timer
Leader’s Notes: Explain to the class that they will learn about different leadership
communication styles. Break the class into three groups. Ask the class to create a list of
historical figures so that you can write each name on the board. Ask the class to come up
with at least twenty-five names.
Once you have your list explain to the three groups that they will compete with each
other for points. Each group will have the chance to play charades. For example, the first
group will give a clue as to whom the historical figure may be by using one of three
communication styles; verbal (talking), non-verbal (using gestures but no talking), and
written (writing).
The other groups will be able to gain one point by first guessing which communication
style is being used and secondly, by guessing the historical figure. Example: A student will
give the clue “I lead slaves through the underground railroad, who am I and what
communication style have I used?” The style would be verbal and the historical figure is
Harriet Tubman.
Each group must have a score keeper and someone to act out the leadership
communication skill. The group with the most points wins!
Leader’s Note: Tell the class that they will participate in another activity to identify
leadership communication skills and the leaders that use them. Ask two of the students to
stand in front of the classroom facing away from the students briefly. Ask one of the students
to leave the class. The other student will be the class leader. Tell the class leader to stand in
front of the class. Tell the leader that they will do something non- verbal such as wave his/her
arm or jump so that the class will follow. Tell the students to follow the leader’s every move
at the moment the leader moves. Once the students understand the directions, explain to the
students that you will bring the other student back into the classroom. The student will have
to try to identify who the leader of the group is without anyone telling. Tell the leader to
begin with movements and the students should follow those movements.
Ask the student back into the class room. Tell him or her that the students are following one
other classmate and that he or she must identify the leader. Set the timer for two minutes.
Tell the participant to begin searching for the leader.
>>>>>>>>>>>>>>>>>>>>>>>>Times up! <<<<<<<<<<<<<<<<<<<<<<<<<<<<<

Leader’s note: Once the timer goes off, tell the class to stop what they are doing. Ask the
participant if they were able to identify the leader. If the participant was not able to find the
leader, ask:
What was difficult about finding the leader?
What was the first thing the participant did when beginning to look for the leader?
Were there things the followers were doing that led the participant to believe one of them
might be the leader?
If the Participant was able to identify the leader, ask:
How did the leader stand out?
How do you think the leader was able to communicate to the rest of the class what to do?
Leader’s note: Discuss with the class the importance of communication. Discuss
communication by speech, vision, and gestures. These are the ways the leader was able to
communicate with the rest of the classmates.
Ask the class:
What other ways they communicate with people everyday?
What is your favorite means of communicating with someone?
Do you change the way you communicate based on who you are communicating with? Why
or why not?
Please allow each student to be the person to identify the leader.
Continue doing this activity asking the leader to do something non-verbal. Take turns
choosing a new leader and a new student to guess who the leader is.

